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HOUSING REVENUE ACCOUNT – PROBABLE OUTTURN 
2016/2017

Overall, the Housing Revenue Account is expected to outturn at £948,000 
under budget, which will leave it with a balance of £11.27m to be carried into 
2017/18. 

The main variances are as follows:

Rents 

Housing rents are expected to outturn at approximately £120,000 below 
budget. The variance, although large, is less than 1% of the budget and in the 
main is related to a lower than expected level of new rentals starting at higher 
formula rents.

Leaseholders’ Charges for Services and Facilities

The latest information shows that the total amount chargeable to leaseholders 
will be some £130,000 above budget, due to a large increase in contributions 
towards Repairs and Maintenance, reflecting the value of the works that have 
been undertaken on leaseholders’ properties.

Supporting People – underspend of £66,000

Kent County Council had planned to reduce the Supporting People Grant and 
the Council budgeted accordingly. However, KCC’s plans changed and they 
have continued to pay the grant at the same level as last year. Therefore,  the 
predicted outturn is £66,000 better than budget. 

General Management

This budget is predicted to be £310,000 below budget, due to a combination 
of factors including additional solar energy income, more income from court 
costs, salary savings arising from vacancies, and lower than budgeted 
expenditure on energy, cleaning charges and insurance. In addition, a small 
grant has been received for enabling house building and tenant consultation 
costs have been lower than usual so far this year.

Special Management

This budget grouping is expected to underspend by £81,000. The main 
variances are as follows:

 the Bedroom Release Scheme is predicted to be £12,000 under 
budget;

 Community Centres – particularly Temple Hill – are predicted to do 
better than budget on income by £15,000, while various Premises-
related underspends add up to a £12,000 underspend;
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 Open Spaces costs are expected to outturn £36,000 under budget, due 
to the current contract costs being lower than budget, and a lower than 
average level of ad hoc works. 

Housing Services for the Elderly

This budget is expected to underspend by approximately £100,000; the main 
underspends relate to electricity costs which are £36,000 lower than budget, 
due to the energy saving measures that have recently been introduced, while 
costs relating to the Alarms contract are £28,000 lower than budget, and 
Employee costs are £19,000 below budget.

Responsive Repairs – Voids – underspend of £51,000

The Housing Maintenance Manager expects this budget to underspend by 
just over £51,000, based on current ordering levels. 

Planned Repairs – underspend of £89,000. 

The main variances are as follows:

 Gas Servicing - £54,000 underspend: fewer additional or non-standard 
works are being ordered. Also, a number of gas fires were removed.  

 Sheltered – £65,000 overspend: a number of repairs have arisen in the 
sheltered units this year, in particular on lifts.

 Legionella - £46,000 underspend: difficulty in accessing communal 
water tanks continues to be an issue and has resulted in delays to the 
contract.

 Asbestos Surveys- £46,000 underspend – the need to carry out new 
asbestos surveys has diminished as almost every property has had a 
full survey completed. A new contractor is about to be appointed and, 
from next year, re-inspections will take precedence, as this is a cyclical 
item.

Rent Rebate Subsidy Limitation

It is expected that the budgeted transfer of £250,000 between the HRA and 
General Fund (to pay for the impact on the General Fund of Housing Benefit 
in relation to rents that are set above a certain level) will not be required again 
this year, as the average rent charged is below the government limit. 


